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The "Diversion Memo"

== Th id t tion ars all
e rasidual fundg from this transaction ocitad as Oliver North, NSC - TOP SECRET /

follows:
. SENSITIVE
- $2 million will be used to purchase replacamant TOWs
for the original %08 scld by Israel to Iran for the KEY LINE (highlighted)

release of Banjamin Weiz. .Thig is the Only way that we
“have found to mest our commitment to replenish these
stocks. i "$12 million will be used to purchase

- $12 million will be used to purchase critically naeded iti i
:uppu“ £§i s mf‘i‘?“ D‘”ﬁ’itg 33"“‘,:::“ . critically needed supplies for the
orces. s matseriel is essentia er @ ges i i i "
in resistance inventories resulting from their currenc Nicaraguan Democratic Resistance Forces.
offensives and Sandinieta counter-attacka and to

*bridge® the pariod between now and vhen Congressicnail
approved lethal assistance (beyond the $2$ millica in IN PLAIN ENGLISH
LR ) GO U0 B e LD Justice Department investigators found this
The ultimate objective in the trip to Tehran is tO commence the g e flac
process of mrovinqtﬂ-s--lrltim “%'u:n.. ",’ﬁg'“‘: g‘ memo in North's files in November 1986. It spells
avare that the Iran~Iraq War is a major factor BUS u : u
discussed. We should not, howaver, view this meeting as a out the "residual funds" from the Iran arms sale
gesgion which will result in immediate Iranian agresment to going to the Contras. It somehow survived North's
proceed with a settlamant with Irag. Rather, this mesting, tha )
first high-level U.S.-Iranian contact in five years, should be shredding.
seen as A chance to move in this direction. 8@ discussiens,
as vell as follow-on talks, should be governed by the Terms of 5 DATES
Raference (TOR) (Tab A} with the recognition that this is,
hopefully, the first of many meetings and that ths hostage issue, Nov 1985 HAWK missiles to Iran, no finding

onca behind us, improves the oppcrtunities for this relationship.

Finally, we should recognize that the Iranians will undoubtedly Jan 17, 1986 Reagan signs Iran finding
want to discuss additicnal arms and commercial transactions as A 4 1986 Thi
"quids® for accomodating TN PRRREIGE TEEEERE Nicaragua , pr 4, IS memo

and Iraq. Our emphasis on the Soviet military and subversive
th:ut,qa usofuﬁcmin in bringing thea to agrsemsnt on the Nov 3, 1986  Arms sales exposed
hostage issue, has alsc served to incresss their desire for msans : '
to protect themselves against/deter the Sovists. Nov 25, 1986 Diversion announced
RECOMMENDATION
That the Pregident approve the structurs dspicted above under Want the whole case? The full Case File has
*current Situation® and the Tarms of Raference at Tab A. _ _ )
. 10 documents, a 1981-1994 timeline, who's
Risapprove )
ctadide e v who and sources. archivalpulse.com/shop
Attachnent .
®abh A = U.5,-Iranian Terms of Referance . . : .
. Source: National Security Archive, EBB 210, Doc. 16. Public

domain U.S. government record. Highlight & notes © 2026
SENSITIVE Archival Pulse. Free to share unchanged.
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